Opportuneo»>

Principles of Strategic
Stakeholder Engagement

Electralink Seminar

Chris Anastasi, 26 November 2018, London




opportuneo>>>

Objective

Raise awareness of the critical
importance of Strategic
Stakeholder Engagement




Stakeholder Spectrum
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Source: Strategic Stakeholder Engagement, C Anastasi, Routledge 2018 O D DO rtU n eo>>>



Activities in Stakeholder Engagement
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Competition for the role of REC Code Manager

N[ N
ofgem

Making a positive difference \ 4

. u ElectraLink
Consultation

Switching Programme: Regulation and Governance - way forward z

and statutory consultation on licence modifications

Publication 15 October 2018 Contact:  Rachel Clark, Programme Director G
date: emserv

Team: Switching Programme
Response 16 November . Tel: 020 7901 3907
deadline: 2018
Email: switchingprogramme@ofgem.gov.uk

We are making changes to allow consumers to switch their energy supplier faster and more 0 N
reliably. We are introducing the Retail Energy Code (REC) to make these changes happen. K /

Source: Ofgem website
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Brexit highlights importance of lobbying activity

(”Every charity or business is taking this h
opportunity to lobby for a slight change in

something”
Katie Perior, Theresa May’s former
\_ Director of CommunicationSJ

(- )

“Its a 10-year programme that we are going

to go into now”
Katie Perior, Theresa May’s former
Director of Communications

.

(Il

Advertising budgets are going down.
Thought leadership budgets are going up”

e J m
Brexit boom for Britain's lobbyists Tom McTague, Brexit Boom for

Since the referendum, the field has been flooded by a wave of former Tory advisors.

Britain's lobbyists, Politico )

By TOM MCTAGUE | 7/12/17, 6:21 PM CET | Updated 1/28/18, 10:21 PM CET \

Source: Brexit Boom for Britain’s lobbyists, Politico, 28 January 2018
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Lobbying under pressure

rrl IL i.;'i';;;*:xrl H_\ [L"‘j h UK edition ~
Robert Booth
Guatdian ="
Big business spends £25m on Rightwing UK thinktank 'offered
lobbying politicians ministerial access' to potential US
Revealed: companies exploit reporting loophole donors

Exclusive: Institute of Economic Affairs boss tells undercover
reporter it is in ‘Brexit-influencing game’

® Charity Commission to investigate thinktank after ‘cash for
access’ claims

@ The Brexit-influencing game: how IEA got involved with a US
rancher

| Big companies ‘buy influence’ with gg=
funding for think tanks j

Sources: As indicated in the articles O D DO rt un eo>>>



Perceptions on influencing the political debate

Acceptable Necessary Unacceptable

Activism Influence Lobbying

4 N\
. Local Action Tr Business
Individuals ocal Actio NDPBs a}dg u.l .
Groups Associations Organisations
|\ J J \\ J \\ J |\ J
e A Mai A e N\ N\ A
Social Media all;:s;r.eam Charities Trade Unions Shareholders
|\ J e Ia \\ J \\ J |\ J
( ) Think Tank
ink Tanks
NGOs
Consultants
\\ J
Local
Institutions
Academic
Institutions

Source: Why are businesses coming under fire for exercising their right to lobby government?,

Chris Anastasi, Public Affairs Networking, October 2018
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Notes: NDPBs, Non-Departmental Public Bodies; NGOs Non-Governmental Organisations



Addressing external and internal domains

Understanding the environment
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Principles of Strategic Stakeholder Engagement
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Principles of Strategic Stakeholder Engagement
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The context for stakeholder engagement

Understanding the environment

Key issues

Political drivers
Key influencer drivers
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Policy areas across the economy

Access to
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Source: Strategic Stakeholder Engagement, C Anastasi, Routledge 2018

Policy arena in numbers

. 224 Policy areas
. 67 Departments

UK Energy
Security

WESCEN!
Recycling
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Politicians and their officials

Supporting institutions
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Four levels of political influence

Parliament

Cabinet
Prime Minister and Secretaries of State

...-.-.-. Business Energy 47 Agencies

and and Public Bodies

..-.... L

3 Non-Ministerial § 5 Executive 16 Executive Non §§ 9 Advisory Non 4 Tribunal Non 10 Other
Departments Agencies - Departmental - Departmental -Departmental (Examples:
(Examples: (Examples: Public Body Public Body Public Body Oil and Gas
Competition and f§ Intellectual (Examples: (Examples: (Examples: Authority;
Mergers Property Office; | Committee on Industial Competition Government
Authority; Meteorological Climate Change; Development Appeal Tribunal; f§| Office for Science
Land Registry) Office) Innovate UK) Advisory Board; Copyright
Regulatory Policy 8 Tribunal)
Committee)

Source: Adapted from Strategic Stakeholder Engagement, C Anastasi, Routledge 2018 0 D DO rtu neo>>>



ldentifying decision makers and key influencers

Decision-makers
Key influencers
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Decision-makers and key influencers

EU Council
of Ministers

. European
: House of EU
o Statutory House of
Commitee :
Charities Academia Regulators @ on Climate BEIS Earhament
Change ommittees
National :
System National
Trade Third National @Environment DEFRA POST
Associations Parties Grid Agency
Civil SSE/Scottish Other

Decreasing ability of business to influence institution

Increasing ability to influence policy

Source: Strategic Stakeholder Engagement, C Anastasi, Routledge 2018 0 D DO rtu neo>>>



Processes of engagement

Formal processes
Informal processes
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Formal and informal processes of engagement

Consultation
submissions

Spc]znsorship

of event

e Briefing regulators
. Briefing

Strateg|c Ministers

Interactions
with officials

Proprietary events

Conference Stakeholder
;rggeﬁr:tlig?wrs E ngagement Briefing
selected politicians
Briefing of
wider section of o )
politicians Participate in

expert roundtables

Contribute to
-
submissions
Interaction -
with Public Bodies Increasing
priority

Source: Strategic Stakeholder Engagement, C Anastasi, Routledge 2018 - D DO r’[u n eo>>>



Getting organised

Expectations and resources
Beyond the core team
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Matching resources to ambition
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/ A&{& \\)0 Consultations 9,
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Source: Strategic Stakeholder Engagement, C Anastasi, Routledge 2018
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Developing the organisation ‘story’

Use all organisational capability
The 5 Cs

Note: 5Cs — Coherent, clarity, consistent, concerted, coordinated OD Dor u neo>>>




Drawing on organisational capabilities

V B, ———
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Relations )= == ={ and Analysis / and \
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/4
Health, Safety
/ and \
Environment

Human
Resources

Operations

/ Engineering \

\ Support /
N —/
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O

==
// \\ Occasional support for
\

,/ engagement programme

Source: Strategic Stakeholder Engagement, C Anastasi, Routledge 2018
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Developing a holistic engagement programme

Understanding the environment Principles Key issues

[ ] Indentify key activities
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Elements of an effective programme

1. Identify areas of activity 2. Utilise all available capabilities

« The market « Create an in-house 'virtual’ team

« Subsidies « Form alliances

- Taxation « Participate in Trade Association’s work
« Innovation « Use independent experts

- Training

3. Develop the organisation’s story 4. Execute the strategy

« Coherent ‘story’ - Engage in formal Government processes
» Clarity of message - Deliver engagement programme for Parliament
« Consistent approach « Deliver engagement programme for Whitehall
» Concerted effort - Engage with regulators and other public bodies
» Coordinated action - Facilitate Third Party action

- Engage in wider dissemination of key messages

Source: Strategic Stakeholder Engagement, C Anastasi, Routledge 2018 0 D DO rtu neo>>>



Reviewing progress

Meaningful metrics for success
Review
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Reviewing performance

Example questions

Engaging internal stakeholders

What do we do well in our engagement
with internal stakeholders?

What could we improve in our
engagement with internal stakeholders?

Engaging external stakeholders

What do we do well in our engagement
with external stakeholders?

What could we improve in our
engagement with external stakeholders?

Source: Strategic Stakeholder Engagement, C Anastasi, Routledge 2018

Example responses

Organisation
strategy

Communication

Greater
commitment
by Executives

Develop
position on
issues

What we
could improve

Clear focal
point for
Government

Use of
Advisors

Wider
participation
in Third Party
activities

Consultations
and
Inquiries

What we

What we :
could improve

do well

Greater
influence in
Trade
Associations

Address
key
Politicians

Engaging
Professional
Institutions

Being seen
as credible
organisation
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Reviewing progress

Key issues

Understanding the environment

Establish the political
and market context
Understand the institutions
Identify key stakeholders
Use all the processes
of engagement
Get organised
Determine the organisation’s
story
Elements of an engagement
programme
Measure success

Political drivers
Key influencer drivers
Parliament
Supporting institutions
Decision-makers
Key influencers
Formal processes
Informal processes
Expectations and resources

Beyond the core team

Useall organisational capability
The 5Cs

Indentify key activities

Using advisors

Meaningful metrics for success

Review
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